Alameda - Easing of Restriction Roadmap DRAFT 1

All suggested times and changes are subject to government guidance and prevailing conditions both nationally and locally.

Changes will be subject to consultation with staff, parents and pupils as appropriate.

Key dates:

* Stage 1 - review on 18™ May 2021 proposed changes made with effect from 7" June (after half term to minimise disruption for pupils staff and parents)

** Stage 2 review on 22" June 2021 with effect from 28" June 2021

*** Stage 3 review prior to the end of term according to government guidance with effect from September 2021

Aspect of Provision

Current arrangements

Stage 1 *

7" June 2021 unless stated otherwise

Stage 2 **

28" June 2021 unless stated otherwise

Stage 3 ***
September 2021

Proposed change Further details Proposed change Further details Proposed change ::;;I;;r
Year group Class Bubble only Year group bubbles 7" June 2021 Key Stage bubbles 28" June 2021 Normal Sep-21
lorganisation operation.
Timings for arrival and |Staggered arrival and Arrival in key stage groups 7" June 2021 Arriving all at the same 28" June 2021 Normal Operation |Sep-21
the end of the day departure for each year  |(but staying within year time but staying within
group (staying in class group bubbles) key stage bubbles
bubbles)
Break times Staggered break timesin |Move to year group break 7" June 2021 Moving to key stage 28" June 2021 Normal Sep-21
class bubbles times bubbles operation.
Lunchtimes - eating Eating in the classrooms  JAllow use of the designated 7" June 2021 Normal Sep-21
or on the field within own Jareas within year group operation.
class bubble (weather bubble
permitting)
Library Open library for No quarantine box 28" June 2021 Normal operation |Sep-21

curriculum with control
measures for form
bubbles




Aspect of Provision

Current arrangements

Stage 1 *

7" June 2021 unless stated otherwise

Stage 2 **

28" June 2021 unless stated otherwise

Stage 3 ***
September 2021

Proposed change

Further details

Proposed change

Further details

Proposed change

Further
details

Face coverings

Face coverings worn in
lessons and social areas

(pupils )

Year 7 and Year 8 pupils no

longer required to wear face
coverings in classrooms and

corridors

17th May

Face coverings

Face coverings worn in
lessons and social areas (
staff & visitors)

Staff, & visitors no longer
require to wear face
coverings in school.

21" June 2021

Assemblies

All assemblies online

Normal operation

Sep-21

Social Distancing
within staff communal
areas

Room occupation limits

Normal operation

Sep-21

Breakfast club

No breakfast club (other
than early drop off
supervision — no food
served)

Re open year breakfast club
in year bubbles

7" June 2021

Questionnaire to
determine the
uptake before
finalising details

Normal operation

Sep-21

After school club

No after school club

Run for years 5 and 6 limited
numbers

Year group bubbles
Allocated areas to use: the
hall and playground only

No food served ( bring own
snacks)

7" June 2021

Normal
operation.

Sep-21

Educational Visits

No educational visits
permitted.

Day visits permitted in year
group (as long as DfE
guidance allows) -
appropriate measures in
place. (To be determined at the

time af the visit )

7" June 2021

Normal operation

Sep-21

Classrooms

Tables set out to position
pupils facing the front of
the classroom.

Move to normal
operations with no COVID-
19 restrictions.

28" June 2021

Normal operation

Sep-21




Aspect of Provision

Current arrangements

Stage 1 *

7" June 2021 unless stated otherwise

Stage 2 **

28" June 2021 unless stated otherwise

Stage 3 ***
September 2021

Proposed change

Further details

Proposed change

Further details

Proposed change

Further
details

Teacher positioned 2m
from pupils at the front of
the room.

Markers on floor to show
this. Clear “teacher area”
with markers on floor to
show this and pupils must
not cross.

Dependant on

Markers on the
floor removed

Visitors in school /
meetings

All meetings are virtual,
where possible.

Only essential visits in
school.

Max 6 people with 2m social
distances permitted indoors
(the hall or library)

Up to 30 people can meet
outdoor e.g quad

24™ May 2021

(review from
17.05.21)

All meetings (including
staff meetings and those
with parents / other
professionals) can be face
to face and visitors can
come into school. No
limited social distancing.

28" June 2021

Normal operation

Sep-21

Outdoor Sporting
events e.g sports days

No sporting or other
events.

Sporting events across the

school allowed within

bubbles:

- Class bubbles- now

- Year bubbles from 7th June
Key stage bubbles from

21st June

No spectators

7" June 2021

Sporting events across the
school allowed within
bubbles:

- Class bubbles- now

- Key stage bubbles from
21st June

- Year bubbles from 7th
June

With restricted number of
spectators outside only
complying with social
distancing guidance

28" June 2021

Normal operation

Sep-21

Indoor Performances

None permitted

Normal operation

Sep-21




Aspect of Provision

Current arrangements

Stage 1 *

7" June 2021 unless stated otherwise

Stage 2 **

28" June 2021 unless stated otherwise

Stage 3 ***
September 2021

Proposed change Further details Proposed change Further details Proposed change :::t;;lir
and events e.g. music
concerts and parents  |parents consultation,
consultation evening |t ansition evening virtual
only
PE kit No changing facilities Changing rooms available |28 Jjune2021 Normal operation |Sep-21
available pupils to come in from 28™ June with
PE kit on PE day only cleaning scheduled
between key stage
bubbles
Transition (pupils) No transition in school Transition to be reviewed |28 June 2021
after government
announcement 21% June (
liaise with upper and
lower school)
Lettings No sports hall lettingsin  ]Indoor letting — badminton  |w/c 17t May All other lettings to 28" June in Normal operation |Sep-21
operation. club ( maximum 6 people at resume accordance with
one time) in accordance with government
government guidance
guidance
Stagecoach letting on
Saturday at reduced
capacity: allocated use:
hall, library and quad only.
w/c 12.04 in accordance
with Government
auidanca
LFD testing Home testing twice No longer required After 25th July

weekly

2021




Additional hand
washing routines

As set out in full
reopening document

Additional cleaning
routines

As set out in risk
assessment

Toilets and
handwashing facilities

Each year group has
allocated area

Move to key stage
bubbles allocation:

Year 5 and year 6 as they
are now

Year 7 and Year 8 to use
main and tech toilets (no
longer use changing
rooms)

Staff social areas ( e.g
staff and food rooms)

Temporary additional staff
room allocated in food
room

28" June 2021

Review of policy
to ensure
enhanced
handwashing
does not end
completely - ‘a
new normal’

Additional
cleaning ends but
some permanent
additions to
cleaning schedule
such as frequently
touched surfaces

Sep-21

Normal operation

Sep-21

Close food room
as social area to

staff.
Food technology

curriculum
resume in Sep
2021

Sep-21




